me;!:sgm SMHS PTO Boarbp MEETING

Location: SMHS Conference Room 128
Date/Time: Wednesday,October 1, 2025 | 4:30 pm

In Attendance: Rachel Nafrada (President), Christine Gonzales (Vice President), Michele Isaac
(VP Communications), Sonja Olson (VP Fundraising), Jennifer Larochelle (Volunteers and
Membership), Michele Bewley (Secretary)

Advisors: Dr. Wilde (Principal), Bonnie Bagheri (ASB/Link Crew)

Guests: Allison Stanton (current SMHS student 11th grade)

Absent: Whitney McCoy (Co-Chair Volunteers and Membership) and Melissa Jensen (Treasurer)

Meeting Called to Order: 4:30pm

ASB Report (Bonnie Bagheri)
e FEvents:

o Senior Breakfast and Senior Sunrise, Tuesday, October 2
o Legacy Week October 6-10:
m Spirit Week and Pop-ins
o Blood Drive Friday, October 10th
o Hispanic Heritage Week: October 13-17
m Home football game against Carlsbad High School
m Dance with a Knight
o Shining Knights: Friday, October 20, away game against La Costa Canyon High,
organizing and coordinating activities with LCCC
Link Crew Pumpkin Decorating contest

o Discovery Bowl, Friday October 31: Chic Fil-A challenge and pep rally, theme for
Discovery Bowl is traditionally whiteout for San Marcos and black for Mission
Hills, costumes possible with it falling on Halloween.
® ASB support for promoting Disneyland trip for Seniors (ASB TV or social media)-Michele

Isaac will send reminder and marque slide information.

e Athletic Advisory Council (ACC): Blue Crew and every sport at SMHS was invited to
participate and includes a representative for CIF at SMHS. The purpose is to open
communications with the athletic department. Will expand to ask band, dance, and
cheer if they are interested in being included in future meetings.

Principal Report (Dr. Wilde)
e Back to School Night Recap: Positives: well attended and positive review of food trucks.

Considerations for future: additional clubs/programs represented, specialty sessions,
campus supervisors directing parking and traffic.

Page



me;!:sgm SMHS PTO Boarbp MEETING

e Homecoming Recap: positive feedback on events (chili tasting, movie night) and game

events

Shining Knights program is expanding

Tutoring program at SMHS has more availability due to funding

The Excalibur Knights program will help with tutoring and class selection

Community building at SMHS is progressing. Using the Minga app to look at data trends
on which students attend or are a part of clubs, groups, events, and programs.

President Report (Rachel Nafrada)
e Approval for meeting minutes August 2025
o Motion to approve: Sonja, second: Michele Isaac, motion passed (6 ayes-0 nayes,

2 absent)
e Senior Disneyland: slow signups but will push with ASB/Bonnie
e PAC Update: Attended district wide PAC meeting last week. The superintendent
mentioned the importance of the PAC partnership - school community and leadership
bringing people together to communicate. Erin Garcia talked about banners for
fundraising and approval specific to each school sites. Possible fence placement for
SMHS.

Treasurer Report (Melissa Jensen-absent) Rachel gave update
e Updated budget sent to board members via email
e Smart and Final donation was not in budget, will be added.

e Hops in Hills donation ~$2000, possibly ending after this year

VP Volunteer (Jennifer Larochelle)
e District Volunteer Applications. Board Members done?
e Thank you...Volunteer for Homecoming and Back to School. Homecoming Dance Coat

check area was valuable for Shining Knights.

Vice President (Christine Gonzalez)
e Scholarship Committee: Michele Isaac interested in helping
e Bylaws with Michel B.

Secretary (Michele Bewley)

e Updating the Bylaws to include district requirements and reviewing, working with
Christine and Rachel. Plan to send to the full board to review once revisions complete.

Page



me;!;sgm SMHS PTO Boarbp MEETING

VP of Fundraising Report (Sonja Olson)
e Legacy wall update: Currently have participation from 22 different classes. Will decide
at the end of October on if to extend the deadline. We are reaching out to builders in
San Marcos and service organizations.
e We are wanting to allocate more money to student support and some funds to revamp

room 205 (social worker/ food pantry)

VP Communication Report (Michele Isaac)
® Focus on Senior Disneyland and Legacy Wall
e Streamlining communication via email, ParentSquare, and the Bulletin

New Business - None

Meeting adjourned: 5:32 PM
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